
Strategy 2020-25

Our Goals
Increased focus on proactive 
identification of issues and timely 
advice on solutions to mitigate and 
reduce risk

ANZPAA is a core and trusted partner 
in strategic planning processes across 
policing

Greater emphasis on improved and 
consistent practice and identifying 
resource efficiencies, cost effectiveness 
and smarter outcomes for policing

ANZPAA products are embedded and 
implemented within jurisdictions

Stronger strategic relationships with 
stakeholders, both domestically and 
internationally

Embedding awareness and recognition 
of ANZPAA and our role as a foresight 
and innovation partner

Annual Police 
Conferences

Collaborative 
procurement

Cross-jurisdictional 
strategy and capability 
development

Cross-jurisdictional policy 
instruments, education and 
training products and workshops

Engagement across 
policing, industry and 
forensic services

Environment Scanning 
and Foresight 

Promote quality and 
consistency of practice

Research and information 
co-ordination for policing and 
forensic services

We deliver:

Trust
We’ve got 

you

Innovation
We think 

without limits

Quality
We never 

settle

Flexibility
We keep 
moving

Accountability
We own what 

we do

Teamwork
We’re all in 
the huddle

Our Purpose:
We position policing for the future

Our Vision:
The leading advisor on current and emerging policing priorities 

Addressing Risk

Our Strategic Priorities
Enhancing Practice Shaping Stronger Connections

We provide balanced and impartial 
advice on current and emerging 
priorities, identify and respond to 
risks and opportunities, and support 
policing to solve complex problems 
and create preferred futures 

We promote consistent good practice 
and explore ways to optimise 
resources in a cost effective and 
sustainable way 

We enable and proactively partner 
with policing and key stakeholders to 
generate and share innovative ideas, 
enhancing outcomes for policing and 
communities


